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He drove an auto, worked at Pizza Hut, then
built a Rs 10,964 crore empire

Dr Faruk G Patel, son of a bus conductor, worked at an optical shop. drove an auto and
worked at Pizza Hut before starting a business with Rs 1lakh in 1994. Today, he heads KP
Group, with three listed companies, a Rs 10,964 crore combined market capitalisation and
a 10 GW renewable energy target. He reveals in a conversation how calculated risks and

timely pivots shaped his success.
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Dr Faruk G Patel, son of a2 bus conductor, worked at an optical shop. drove an auto and worked at Pizza
Hut before starting a business with Rs 1lakh in 1994, Today, he heads KP Groug, with three listed

companies. (Al-generated image)

When the truck driver and labourers failed to turn up, Dr Faruk G Patel had a
choice: explain the delay to his customer or do the job himself,

He chose the latter.

The delivery was for Hazira Industrial Estate. Patel drove the truck, delivered the
bricks and then began unloading them himself. He worked until almost midnight.
His clothes were stained red with brick dust, and he suffered abrasions and

injuries on his back from carrying the bricks.

"I have always believed in commitment. Once | give my word, | consider it my

responsibility to fulfil it," Patel recalls in a conversation with India Today Digital.

At the time, he was running a small carting and material-handling business with

limited resources and a handful of trucks.

Today, Patel is the Founder, Chairman and Managing Director of KP Group, whose
three listed companies are KPI Green Energy. KP Energy and KP Green
Engineering. The group currently cites a combined market capitalisation of Rs
10,964 crore as of August 2026.

The distance between those two points is not just a story of growth. It is a story of
knowing when to work harder, when to walk away and when to bet on an industry
that was still finding its feet.

FROM A BUS CONDUCTOR'S FAMILY TO ODD JOBS

Patel was born on March 24, 1972, in Saladra village in Gujarat's Bharuch district.
In 1974, when he was two, his father, Ghulam Patel, was transferred from the
Jhagadia GSRTC depot to the Adajan ST depot in Surat.

The family moved to the city and lived in a small rented home.

His father came from a farming family and worked as a bus conductor. Patel says
that growing up without financial abundance taught him early to respect money
and work.

"That environment instilled in me a strong sense of financial discipline and respect

for every rupee earned through honest work,"” he says.
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Or Faruk G Patel's early years in Surat were all about hard work and discipline, which shaped his journey
ahead

After Class 12, Patel did not follow a straight professional path. He worked at an
optical shop, drove an auto-rickshaw and travelled to Mumbai to learn about the

import-export trade.

He also underwent formal training in textile engineering in 1990, worked at a
dress-material shop and experimented with a small retail business.

Then came another departure.

In 1991, Patel moved to the UK and joined Pizza Hut, eventually becoming a team
leader. He experienced a different workplace and a more structured business

environment, but the job also clarified what he wanted.

"Although working in the UK could provide financial stability, it would not fulfil my
larger ambition of building something of my own and contributing to India’s
growth,” he says.

He returned to India in 1993.

THE FIRST BUSINESS, AND THE FIRST EXIT

Back in Surat, Patel entered carting, material handling and small construction-
related assignments. In 1994, he formally established the foundation of what

would become KP Group from a small office at Fazal Tower, Adajan Patia.
His starting capital was approximately Rs 1 lakh.

The work involved transporting materials and taking up small construction
assignments for industrial companies across Gujarat. Patel was close to every part

of the operation, from trucks and drivers to customers, payments and deliveries.

During his early days in business. when his truck driver and labourers once failed to turn up for a Hazira
delivery, Faruk Patel drove the truck and unioaded the bricks himself. (Al-generated representative image)

The brick incident in Hazira came from that phase.
But there was another lesson in those early months that proved just as important.

Within six to eight months, Patel realised the business model was not aligned with
the direction he wanted to pursue. Instead of continuing simply because he had
already invested time and money in it, he handed over the trucks and business
assets to his partner and returned to Surat to establish a more focused corporate

entity.

For a first-time entrepreneur, walking away from a business can be harder than

starting one.

Patel says the experience taught him that persistence does not mean remaining
tied to one model.

"Persistence does not mean being attached to one particular business maodel. A
successful entrepreneur must be willing to recognise when circumstances require
a change in direction.” he says.

That willingness to change direction would become a recurring feature of his

career.

FROM TRUCKS TO TELECOM TOWERS

The next major opportunity came with India's rapidly expanding mobile

communications sector.

KP Group entered telecom infrastructure and spent around 13 years working on

mobile tower infrastructure across 16 Indian states.

Patel also explored a shared-tower model, allowing multiple mobile operators to

use common infrastructure rather than developing separate towers.

The business expanded with the telecom boom. But the sector later faced major

disruption following the 2G spectrum controversy.

Patel was once again looking for what could come next. This time, he turned

towards renewable energy.

Or. Faruk G Patel during KPP Group’s journey from telecom to renewable energy

THE CHARANKA MOMENT

While working on a 105 MW solar park at Charanka in Gujarat, Patel says he began

seeing solar differently.

Until then, his businesses had largely involved building or moving things for other
companies. Solar presented the possibility of owning and operating an energy
asset over decades.

"l got the inspiration that solar panels last for 25 years and provide assured
income over that period, while also contributing to environmental sustainability,”

he says.

In 2008, he established KPI Global Infrastructure, now KPI Green Energy. KP
Energy followed in 2010.

It was an early bet on a sector that had nowhere near the commercial familiarity it

has today.

And people around him noticed.

"Many of my friends and relatives mocked me and made fun of me because they
felt | was gambling with my future by getting into solar,” Patel says.

That reaction did not stop him.

The solar business required him to think differently from the way he had operated
in carting, construction and telecom. It involved land, capital, long-term projects

and a market whose economics were still developing.

Patel says the early solar phase became one of the most difficult periods of his

career.

Dr. Faruk G Patel is carrying forward a2 journey built on vision and perseverance

THE PRESSURE BEHIND THE SOLAR BET

The challenges were not limited to business decisions. Patel says the uncertainty,

financial pressure and difficulty of building a new business took a personal toll.

"During this particularly dificult period, | experienced deep mental and emotional

strain and went through a period of depression," he says.

He describes the period as one in which faith, focus and persistence helped him

continue working on the business.

The solar bet eventually became the foundation for a much larger renewable

energy business.

KP Group has since expanded into solar, wind, hybrid energy, engineering and
related infrastructure. Its three listed companies are KPI Green Energy, KP Energy
and KP Green Engineering.

The group says its renewable energy portfolio has crossed 9.2 GW and that it is

targeting more than 10 GW of renewable energy capacity by 2030.

KP Group's renewable energy portfolio has crossed 2.2 GW, and it is targeting more than 10 GW of
renewable energy capacity by 2030,

KP Green Engineering has also disclosed a first US export order worth Rs 23.02
crore for solar module mounting structures, while its manufacturing expansion in
Bharuch includes a galvanising facility that the company describes as Asia's

largest.

The scale today is far removed from the small office where Patel began.

WHAT THE EARLY YEARS LEFT HIM WITH

For Patel, the lessons from those early ventures remain more important than any

single business milestone.

He identifies speed, dedication, commitment and loyalty as principles that have

shaped his approach.

"Speed is important because opportunities in emerging markets often do not
remain available indefinitely,” he says. "Dedication is required because building a

business involves long periods when the results may not yet be visible.”

His career has also repeatedly involved making decisions before the outcome was
obvious.

He left the UK despite having a stable job. He moved away from his first business
within months. He built telecom infrastructure during a period of rapid
technological change. And he entered solar when people close to him thought the

decision was a gamble.
His advice to young entrepreneurs comes from that same starting point.

"Start small but think big," he says. "You do not necessarily need substantial
resources to begin; you need the conviction and resourcefulness to make the
most of what is available.”

Patel began with approximately Rs 1 lakh, a small office and a business built
around trucks and material handling.

More than three decades later, the ventures that grew from that beginning include

three listed companies and a renewable energy business targeting 10 GW by 2030.

The numbers show how far the business has travelled. The pivots show how it got
there.
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KP &4t 3.0: 3 faera ot =18 RRam 3d 8¢
fas-2032 &Y Torifa g1 Y

FY32 &1 73 Ufddgarsil & 10 GW &@ifa arel fasied! 3are
&mar, 10 GW ¥3-urdl EPC 3R 10 GWh 3123 d<t srdact]
Ug e AR AR, 73 Hid] ifda egrges g
fSmeTRar Gyt

Has (F8RTg), 3 Sfaga]: dhul Ju A 30 R{deR & 39w 3 & 3Eaw
R ggi KP 3.0 gsr fohar 37k FY32 o foig Geriferd ufdagarait
€901 bl T KPl Green Energy & H1e4H 4 10 GW IPP
(Independent Power Producer), Tafdd uali & Uisiaed ol
Bige? 10 GW ¥3-Urél EPC Qasiiaged 3R Il Uigar aur
Battery Energy Storage System (BESS) 3idacil ol ehaR e

areit 10 GWh 832 dedt A-gtharalaT &HaT o ey 1&dl 8|

chUl U o1 TR 3R AT Uisteed afgd Rygee gsii
utémiferat get fem o 3l 96 2818 3R 37Tet $© Fardd # 10 GW
& 18 doh Uga- i IRIE g1 ohdl YU T el Uiéthiferat 9.21 GW
&1 39 W1l 9 hul U ol 3R FET AgaThi&iy dd e 3R 370+
3Tel TROT o foIQ Sifdeh Shidd WY dIR A & forg URka fhar 81
Y 18T A STAT-37eT {14 ahl chek &d &: JU & WA dlett
qTeR QHTH, aTeRt ATgehl & forg u grr fAsatied fohg S aret
Rguee Ulstaed 3R JU gRT IdTEH Sl TISHT dTed KRS A
g1 S |

KP 3.0 & 3iatid R=ygaa g=sil, 39d Rguee 3@, ez
fasra, M9 gregter, 3awr Raig R a9 o4 &= # Aga
qfAaTait & forg srcafder st Tithered ht &4 ot nfAe faman
T g1 Ut U 31+ fasTY @ faaR @ at gg dw Sefiffafar
3R A=gtherafir Gerstierga @l +ft ofR Fetgd el Ieeiaia & fah
hUY U bl diF Shufai Eieh Hche H oIS 81 37H KPI Green
Energy (HieR-gi5fsiE aféaet), KP Energy Ltd. (9 sik gisfas
gféehet) 3R KP Green Engineering Ltd. (A=qtheafd aféaman)
A B

faehTd & g g5
e BESS 3R Gwil ®Ret: SunDrop Energia @hu-l bl U &

THfda BESS (Battery Energy Storage System) wiethiH & &4 H
wyTfuq fohar mar 8, fS BESS IPP, U dhfed, C&l uister,
Sae 3R Yot A=A A 8.

o TRAIET HielR: Ul YU Tl HieR wiewiH foeffia & @1 8,

fSrad T[oRId & e 24 A9 110 MW AC / 142 MW DC
vistae A &1 fSreenT g1e 8t # mess Al 3 agere R
femar Tl

o Uil ¢fs: JU 7 CERC 3R GERC d3dd UTW fhy & ik
TSt au fguefta urer Ardhed # Ul eHdT] faeniid o @1 8|

o Ui E1sSioM SR M smwifaan: gu grEeie uigarm, Hifaferd,

Aol ay 3R IughT & &1 § &HdaTd f[aeafad R 381 81 ATaR f[R¥q
gach! gfaer & 1 MW &1 afEme saegifeiee smafka f=
gISSIoH Wiie g, STt a9 | ufdfe 432 fheiiums 3are axar gl
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o Ul YU 7 BT 81 | &I Shufai o1 SifSugvr fohar g1 T3 SRd &

g2 U Alfanar Energy Pvt. Ltd. 3R Netra Wind Pvt. Ltd. &
a1y STEfS o d yder fokar 81 24T hufaai a3dl oRa &
Alfanar Group &l YR HgTdeh huf-di 1 39 3R & dgd
TRId & e H ulanferd 507.9 MW & fads gasit gded @1
TRTHIT 2,410 RIS & GeHTsel dog WR AfQugur fohar Sirgem | 59
YUY & &1¢ KPI Green Energy ol 5&ieg 3f3dse Urar MsgER
&THAT SRTHT 1.67 GW dch Ugd STQl | 399 ol & a8 gast
giEwiferat i 3k Foredt et 3fik 7 & KP 3.0 7ty A8 &t
3T dor | i Agayul gai e o giyor & AR KPI
Green Energy Ltd. &1 g~ &u+l Sun Drop Energia Ltd. 3
Solar EPC @U+t Deck and Marvix Green Energy Ltd.
100% sfadl feert (55.8 Hdis) 1f¥d & ot ufchar ot o ot
gl

GEEI 9.2 GW aa TgT

Q1 FY27 & 39R, &l g &1 Rulde R=yueas gasi gidmiferat
gier, fig 3k gizfas &1 7 9.2 GW & ifda u11 35ah JATuRfe
EHhiH # TTHT ~12,104 The &l vis Fefie, 5.10 GW TraR
gAY &, 400,500 MTPA A=therafm &wdr, 6.4 GW EPC
gidwhiferdal 3R 2.8 GW IPP Uidwiferat e 81 S Iu=i<h &l g
SifATgr giyonai & |y 10.2 HRMEle el ST Hehdl 8 |

Reguarer geroff &tsr & St gu <t deft & gt Hisgerft sier oRT,
&1 3T 37T, ATRIERT g kit & S, sfaar R
GeTTAaT aUT GCC H G3hdl 3RT doh [aedTiRd 81 dicqa =T & qu 5
GW & uarfad Rguae rar 3R Hafdd ShRgaar 39aUHe &
forg 31t 91 8T 8, S aH uget T=ur &t 500 MW &+ &l 3er T 2
Agthera T &7 | | qu R 9Rd 9§ faf¥a 1S ure &A1 st
AT gl

qq o GeMifAd a8y ifder TE fas—y TR o IY-a1Y en&d
TSR 3R a9 IR SR 9 gafdd g, siafes 5 didl sifde
aqeh fSrsieTRal 49T B! 8|

Ul U & BRER, AGAF-UHS! SN, B off. el 4 39 TR0 R
hel, “gHII 3iieRgar &l T 10 GW da d&d a@-T 4R &l &l
gidagar 3k g4 T1geh], YTflerRl auT (Aa3re! & fayrg &l gsifar
81 g4 gH2IT 391 uldagdrait &l g7 &t g sk 3t it g4 il
gldagar ad 8 39 Q3T d @' 9feiy KP 3.0 & Siaild g5 a1
STRSIFT &1 ST fARATR AT, TT6eh! & f1g Sifeles Histage qR el

3R YRd H a3 Akl eradr [AeRAd a1 dT atiag e
& 10 571 571 @1t 89 37 97 @&t @t o1 fAeiRa a5a @ uget
gTfAeT e & v ufdag 81

311 3l Titherer 217 & ary 73 4idt &t sifder G=e1iar
e e 73} 7 gl &1 el-ok g AEArHIEG agd)
el 59 3t Rigia @ arfefla gid w67, 59 oz 39 gg &7 fA=for
89T &: 85 o7l uldagar3d 8, 38 QI avd 81"
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